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ADVISORY GROUP.

TEAM AND SYSTEMS TEMPLATE

Organisational chart

Map who owns what. Start with the functions every business needs, even if one person (often you) covers several of them today.

Owner / managing director

N J
Sales and marketing Delivery and operations Finance and admin People and culture
Who Who Who Who
Key responsibilities Key responsibilities Key responsibilities Key responsibilities
Things only I can do today, and who could take them on
Task Could hand to By when Done

OO0

Achieve Advisory Group - info@achieveadvisorygroup.com.au - General information only, not financial advice. Type into the boxes and save, or print and fill in by hand.
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